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Home Learning Navigator Prototype – Supplier Questions
1. Project Understanding
Please provide a brief summary of your understanding of the Home Learning Navigator prototype and the outcomes this phase is intended to achieve.

2. Relevant Experience
Please describe at least one, but no more than three, relevant projects completed within the last five years that demonstrate your experience of:
· Discovery and co-design activities
· User-centred service design
· Prototype development
· Working within the public, charity or education sectors
· Accessibility-led delivery

3. Proposed Approach
Please describe your proposed approach to delivering this project and how you would structure delivery through an iterative process.
Your response should cover:
· Discovery and requirements gathering
· Stakeholder engagement and co-design
· UX and UI design
· Prototype development, including proposed technical approach
· User testing and validation
· Accessibility testing
· Technical Handover and documentation

4. Discovery and Recommendations
Based on the information provided and the maximum Phase 1 budget of £30,000 (exc VAT), please:
1. Describe what you believe is realistically achievable within this budget.
2. Set out any assumptions that underpin your proposal.
3. Identify activities or functionality you would recommend deferring to a future phase.
4. Explain how you would prioritise delivery to maximise learning and project value.
NCB welcomes supplier recommendations and does not expect all solution details to be fully defined at procurement stage – discovery will be an integral part of the work of this phase of the project.

5. Learning Objectives and Prototype Outcomes
Please explain how your proposed approach will enable the project to test and validate the following:
· User needs and service desirability
· Information architecture and content model
· Decision-support approach
· User journeys and navigation
· Technical feasibility
· Accessibility and usability
· Future scalability and Phase 2 requirements
What evidence would you provide to demonstrate that the prototype has successfully met these objectives?

6. Mandatory Requirements
Please confirm your ability to deliver the following mandatory requirements and provide supporting details where appropriate.
	Requirement
	Response

	WCAG 2.2 accessibility compliance
	

	Accessible design and development practices
	

	User research and testing support
	

	Secure web application development
	

	GDPR-compliant approach to personal data
	

	Content management capability
	

	Analytics implementation
	

	Technical documentation and handover
	

	Role-based access management
	

	Technical quality assurance and testing
	



7. Team and Roles
Please outline the proposed project team, including key roles, responsibilities, and expected level of involvement.

8. Risks and Dependencies
Please identify:
· Key delivery risks
· Project dependencies
· Assumptions
· Mitigation strategies

9. Accessibility and Inclusion
Please describe how accessibility and inclusive design will be incorporated throughout the project lifecycle rather than as an end-stage compliance exercise.

10. Pricing
Pricing should include the elements below:
· Discovery
· UX/UI Design
· Prototype Development
· User Testing
· Accessibility Testing
· Project Management
· Documentation and Handover
Please clearly identify:
· Assumptions
· Exclusions
· Any optional elements

11. Declaration
Please confirm that:
· The information supplied is accurate.
· The proposed team would be available during the project period.
· Any conflicts of interest have been declared.
· You accept the terms and conditions set out in the procurement documentation.
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