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The Home Learning Navigator
Wider project context
The Home Learning Navigator forms part of a wider NCB-led research and development programme combining evidence synthesis, taxonomy development, stakeholder engagement, user research and digital prototyping. The appointed digital partner will work alongside this wider programme; it is not expected to deliver all elements of the Home Learning Navigator programme within this commission.
The primary intended users are local authority commissioners, service leads and professionals working across homelessness and temporary accommodation, education, early years, SEND, social care, family support and the voluntary sector. The intended product will help these users move from identifying a learning or wellbeing need, through exploration of relevant evidence and local support options, to coordinated planning and review across services.
The emerging product concept includes structured navigation of research and practice evidence, evidence confidence and uncertainty information, configurable local pathway information and practical planning prompts. Potential future capabilities may include natural-language or semantic evidence search and other assisted evidence-navigation functions. These should be treated as areas for discovery and feasibility testing rather than predetermined technical requirements for Phase 1.
During Phase 1, NCB expects to work predominantly with anonymised scenarios, stakeholder research and configurable locality information rather than identifiable family-level data. The Navigator is intended to support system-level planning and commissioning and will not replace case management, safeguarding, statutory decision-making or professional judgement.
NCB will lead the underlying research, evidence architecture, taxonomy development, subject-matter input and stakeholder relationships. The digital partner will be expected to work collaboratively with NCB to validate user and functional requirements, translate emerging research into appropriate user journeys and interfaces, develop a proportionate user-testable prototype, support accessibility and user testing, assess technical feasibility, and provide recommendations and a roadmap for subsequent development.
The purpose of the commission is therefore to learn what should be built, how it should work and what is technically and operationally feasible, as well as to demonstrate the most important aspects of the concept through a prototype. Suppliers are encouraged to identify priorities and trade-offs and to distinguish what can realistically be achieved within the Phase 1 budget from capabilities that should be deferred to a subsequent production phase.
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